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Report of the trustees for the year ended 31 December 2025

Co-chairs’ foreword

2025 was a significant year for the Charity. We continued to work towards our vision of ‘No dentist in

e . . . . :
hardship’, responding to growing demand while expanding the reach and impact of the Ch

support.

Against a backdrop of ongoing economic pressures, demand for support reached the highest level in
the Charity’s history. We saw increasing number of applications highlighting both the challenges faced
by members of the dental community and the importance of having a dedicated source of support
when hardship arises.

Throughout the year, we remained committed to providing timely financial assistance alongside
practical guidance, wellbeing resources, and mental health support. We also continued to focus on
helping individuals build longer-term resilience through financial wellbeing resources, budgeting
support, signposting, and preventative initiatives designed to reduce the likelihood of future hardship.
Together, these services help members of the dental community overcome challenges, continue their
studies or professional development, and move forward with confidence.

We were encouraged by the growing engagement of the profession with the Charity and by increasing
awareness of the support available. Through our presence at major dental events, ongoing
communications, and the sharing of beneficiary stories, we continued to reach more people across the
dental community and ensure that those in need could access support at the right time.

Our financial position remains strong thanks to the continued generosity of donors, supporters, Local
Dental Committees, and partner organisations. Their support enables us to respond to increasing
demand while maintaining the long-term sustainability of the Charity. We remain extremely grateful to
everyone who has contributed through donations, fundraising activities, volunteering, and advocacy.

The year also saw continued work to strengthen the Charity’s governance and long-term resilience. We
welcomed Dr Tony Jacobs to the Board of Trustees and extend our sincere thanks to Ms Hira Chaudhry
and Dr Menna Shykhon for their valuable contributions during their time as Trustees. Progress was also
made in resolving the historic issue relating to the allocation of gains and losses between the
expendable endowment and unrestricted reserves, following extensive work with the Charity
Commission, professional advisers, and the Charity’s auditors.

During the year, the Trustees developed a new strategy for 2026-2030, providing a clear framework
for the Charity's future development. As we begin to implement this strategy, we will continue to focus
on expanding support for those most in need, strengthening partnerships across the profession,
improving financial resilience, increasing awareness of the Charity, and ensuring our governance and
operations remain effective and sustainable.
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We would like to thank our staff, volunteers, trustees, partners, donors, and supporters for their
continued commitment to the Charity. Your generosity and dedication make a real difference to
dentists, students, and their families during times of hardship.

As we look ahead, we remain confident that, with the continued support of the profession, the BDA
Benevolent Fund will continue to provide a vital safety net to those in need and make a meaningful
difference to the lives of those we support.

Dr Shafaq Ali & Dr Molly Deykin
Co - Chair’s
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Trustees
All Trustees have served for a full year unless stated

Co-Chairs Dr Shafaq Ali and Dr Molly Deykin
Treasurer Dr Richard Hems

Ms Hira Chaudhry (from 27/06/24 to 18/03/2025)

Dr Peter Crooks

Dr Jacqueline Frederick

Dr Alexander Gormley

Dr Tony Jacobs (Co-opted from 22/01/25, elected on 26/05/2025)
Dr Derek Manson

Dr Henrik Overgaard-Nielsen

Dr Menna Shykhon (retired on 26/05/2025)

Patron

The Patron of the charity is the President of the British Dental Association {BDA). This was Dr Richard
Graham from May 2024 - 2025, Dr Dave Cottam from May 2025 - 2026 and Dr Callum Youngson MBE
from May 2026 - 2027.

Vice Presidents

Vice Presidents have an honorary role that is nominated in recognition of exceptional support to the
charity. They are not members of the Board of Trustees. Vice Presidents are put forward by the Board
for election at an Annual General Meeting (AGM) and there is no term of office.

We are continually grateful to our current Vice Presidents:
Dr Austin Banner, Dr Viorica Bergman, Dr Chris Hayward, Dr Ros Keeton, Dr William Nichols, Dr Mavis
Phipps, Dr Ann Rockey, Dr John Sandham, Dr Peter Swiss, Dr Sylvia Theaker, Prof Sir Nairn Wilson.

Employees

Finance and Operations Administrator (p/t) Mrs. Faye Serlin

Chief Executive Ms. Laura Hannon

Grants Caseworker (p/t) Mrs. Henrietta Davies-Dunn (from 18/05/2026)
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Reference and administration details

Registered address ¢/o A C Mole LLP
Chartered Accountants and Statutory Auditors
Stafford House, Blackbrook Park Avenue
Taunton, Somerset, TA1 2PX

Phone 0207 4864994

Accountant and auditors A C Mole LLP
Chartered Accountants and Statutory Auditors
Stafford House, Blackbrook Park Avenue
Taunton, Somerset, TAL1 2PX

Bankers Co-operative Bank
Business Customer Services
PO Box 250, Skelmersdale, WN8 6WT

Investment management (from April 25)  Quilter Cheviot
Senator House, 85 Queen Victoria Street,
London, EC4V 4AB

Investment management {until April 25)  Investec Wealth and Investment Ltd
2 Gresham Street, London, EC2V 7QN

Charitable objects - who we support

The object of the Charity is to give financial or other help when practicable to such necessitous persons
resident in the UK who in the opinion of the Board of Trustees may be deserving of assistance and:
a. whose names are or have been on the Dentists Register of the UK; or
b. are students at UK dental schools; or
¢. is someone who was entitled to work {through qualification, registration or equivalent} as a
dentist in their home country and has asylum seeker or refugee status in the UK; or
d. are dependents of those listed in {a) — {c) and are also resident in the UK.

Applicants do not need to be a member of the British Dental Association {BDA) to access support.

Public benefit

The Trustees have considered the Charity Commission’s guidance on public benefit, and charity law
and believe the Charity meets the requirements of benefiting the public, and the prevention or relief of
poverty.
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The Charity assists predominantly through providing financial aid in the form of grants, aiming to
enable people to overcome their present difficulties. Grant support also allows people to continue
their studies, return to work either within the dental profession or a suitable alternative workplace.
The application process can involve a financial health check and signposting to other areas of support
including budgeting, debt services, wellbeing and mental health assistance.

Charitable activities

Most of the support awarded is financial, given to individuals who requested assistance online via an
application form. As no two situations are the same the amount of assistance varies. Help often
bridges the gap between income and expenditure for a short time, usually three months. This will
contribute towards essential personal expenditure for example, rent or mortgage, utility bills, and for
food, travel, and general living expenses for the applicant and their family.

Funds can also be offered to manage one-off or unexpected expenditure. This can be for equipment
(furniture, laptops, white goods etc.) or for professional or work-related expenses. Examples are
indemnity, the annual registration or retention fee {ARF), or continuing professional development such
as exam fees or courses needed to get access to or remain on the General Dental Council register.

For asylum seekers or refugee dentists, assistance can be the same as dentist applicants who are
already registered in the UK, i.e. help with essential living costs. There is also additional support
available for exam fees i.e. the Overseas Registration Examination (ORE) or License in Dental Surgery
(LDS) to enable them to be registered and go on to work as a dentist in the UK.

Individuals can also access wellbeing and mental health services through our partnership with Health
Assured. Access is through an app, portal and 24/7 helpline and includes free counselling. The Charity’s
website has some other useful information including budget calculators, links to free debt advice and
signposting to other sources of support.

Whilst we will always help with the immediate problem, the Trustees believe there is value in taking a
more proactive approach by offering educational information and resources. In 2025, this included
providing advice and signposting on managing finances, as well as support for dentists and those
working in dental practices who have experienced, or been connected to, baby loss.

Achievements and performance during 2025

During 2025, the Charity continued to focus on strengthening support for members of the dental
profession, increasing awareness of the Charity’s services, and ensuring the organisation remained
financially and operationally resilient. Progress against the priorities identified for the year is set out
below.
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No.

Activity

Output

Expanding support for refugee and
asylum seeker dentists

The Charity continued to explore ways to expand
support for refugee and asylum seeker dentists,
particularly in relation to retraining pathways and
financial assistance. Discussions and partnership
working with organisations across the dental and
charitabie sectors heiped improve understanding
of the challenges faced by internationally trained
dentists seeking to enter or return to the
profession. A new web page was developed, and
application form was created to ensure bespoke,
relevant support. This led to an increase in
applications.

Expanding support for dental students
and dentists through financial planning
resources

The Charity continued to develop and promote
financial wellbeing resources aimed at dental
students and dentists. Free budgeting tools and
signposting to debt advice services remained
available through the Charity’s website, while
financial health checks continued to form part of
the application process for those seeking financial
assistance. Support remained tailored to individual
circumstances, with the aim of encouraging long-
term financial independence wherever possible,

Strengthening partnerships across the
profession

The Charity continued to strengthen relationships
with Local Dental Committees (LDCs), the British
Dental Association (BDA), BDA branches, groups
and sections, dental schools and other
professional organisations. These partnerships
supported greater awareness of the Charity’s
services, encouraged fundraising activity and
helped promote earlier access to support for
students and members of the profession in need.
Partnership working with the Dentists’ Health
Support Trust (DHST) also continued throughout
the year.

Diversifying income streams and
strengthening long-term resilience

The Board continued to review financial
performance, forecasts and grant expenditure
throughout the year to support the Charity’s long-
term sustainability. Regular investment reviews
and updates were received from the Investment
Manager, while communications and engagement
activities with the dental community continued in
support of fundraising and awareness objectives.
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The Charity also continued to explore
opportunities to diversify income through
corporate support, individual giving and other
fundraising initiatives.

Developing the Ambassadors Scheme

Wark continued during the year to develop the
Charity’s Ambassadors Scheme and strengthen
engagement with supporters across the UK. The
Charity currently has five Ambassadors and aims
to expand this network further over the coming
years. The Charity remains committed to building a
wider network of advocates to help increase
awareness of the support available within the
dental profession.

Strengthening governance and
operational effectiveness

The Charity continued to review its governance
arrangements, policies and operational procedures
against the Charity Governance Code, Governance
mapping and policy reviews were undertaken
during the year, with updates implemented where
appropriate to support the Charity in becoming a
more efficient, effective and inclusive
organisation. Consideration of incorporation was
started in September 2025 and agreed as a
strategic aim at the Strategy Day in November
2025.

Providing accessible wellbeing and
mental health support

The Charity continued its partnership with Health
Assured, providing applicants and their families
with access to confidential wellbeing support,
counselling services, a 24-hour helpline, online
resources and a mobile application, The Wellbeing
Support for the Dental Team resources also
continued to be promoted throughout the year
with over 1000 downloads.

Resolving the allocation of gains and
losses between expendable
endowments and unrestricted reserves

Work continued during the year to address the
allocation of gains and losses between expendable
endowments and unrestricted reserves. The
Charity worked with its professional advisers to
ensure appropriate treatment and reporting
within the financial statements, They were
approved at the Board meeting in March 2025 and
agreed at the AGM in June 2025.

Developing the 2026 strategy

The Trustees developed the Charity’s strategy for
2026 - 2030 at the Strategy Day in November
2025. They considered emerging needs within the
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profession, opportunities to strengthen support
services, and the long-term sustainability of the
organisation.

The Trustees believe these activities continue to support the Charity’s objectives by providing practical
assistance, promoting financial resilience, improving wellbeing, and ensuring the Charity remains
sustainable and well governed for the future.

Charitable support

During 2025, the Charity awarded £270,163 in grants (2024: £181,350). A total of 221 applications
were received during the year, compared with 200 in 2024, including 131 new applicants (2024: 130).

As part of the application process, applicants are asked to identify the main reason for their request for
support. This information helps the Charity monitor trends and better understand the challenges
affecting applicants. In 2025, the three most identified reasons for applying were:

s Support with retraining — 43 applications (20%)
s (Cash flow or money management difficulties — 38 applications {17%)
* QOther reasons — 37 applications {17%)

Cash flow and money management difficulties have consistently featured amongst the most common
reasons for applications over the past five years. The other leading categories have varied over time,
reflecting changing applicant circumstances and wider sector trends. For example, involvement with
the General Dental Council (GDC) featured prominently in 2023, physical ill health in 2022, and debt-
related concerns in 2021.

The increase in applications relating to retraining and categorised as “other” in 2025 reflects the
growing number of asylum seeker and refugee dentists becoming aware of, and applying for, the
Charity’s support.

The average age of new applicants has remained consistent at 31 over the past five years, with
applications received from individuals aged between 19 and 60 during 2025.

Financially supported vs unsupported applications

Not all applications received result in financial assistance being awarded. During 2025, 55% of
applicants received financial support, compared with 45% who did not. This represents an increase in
supported applications compared with 2024, when the proportion was evenly split at 50% supported

and 50% unsupported.

Applications may not proceed to financial support for a variety of reasons. These include applicants not
meeting the Charity’'s eligibility criteria, for example where individuals are not dentists, asylum seeker
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