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British Dental Association Benevolent Fund 
 
Proposal to incorporate the British Dental Association 
Benevolent Fund as a Charitable Incorporated 
Organisation (CIO) 
 

 
 

 

Resolution 1 

That the members of the British Dental Association Benevolent Fund: 

1. approve the transfer of the charity's undertaking, assets and liabilities to the British 

Dental Association Benevolent Fund Charitable Incorporated Organisation (CIO);  

2. authorise the Trustees to take all necessary steps and execute all documents 

required to implement the transfer; and  

3. authorise the Trustees, following completion of the transfer, to take the necessary 

steps to wind up the existing unincorporated charity and complete any remaining 

administrative and regulatory requirements. 

Introduction 

This paper seeks members' approval for the incorporation of the British Dental Association 

Benevolent Fund as a Charitable Incorporated Organisation (CIO). 

Following consideration over a number of years, the Board of Trustees believes that 

incorporation represents the most appropriate legal structure for the charity's future. The 

proposal has previously been discussed with the British Dental Association and the Advisory 

Council (at the meeting in June 2026) and reflects careful consideration of the charity's long-

term governance.  

Background 

The BDA Benevolent Fund currently operates as an unincorporated charity. Whilst this 

structure has served the charity well for many years, the Board believes that a CIO provides 

a more modern governance framework and better supports the charity's future 

development.  The Board considered a range of governance options, including: remaining as 

an unincorporated charity; a Foundation CIO; an Association CIO; and a charitable company 

limited by guarantee.  

After careful consideration, the Board concluded that an Association CIO provides the best 

balance between Trustee protection, effective governance and continued member 

involvement.  

What will change? 

If approved, the charity's legal structure will change from an unincorporated association to 

an Association CIO. 
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What will remain the same? 

The charity's: 

• charitable objects;  

• mission;  

• beneficiaries;  

• services;  

• relationship with the British Dental Association; and  

• strategic direction  

will remain unchanged. 

Members will continue to have a role in the governance of the charity through the 

Association CIO structure.  

Benefits of incorporation 

The Board believes incorporation will: 

• provide limited liability protection for Trustees;  

• create a separate legal entity able to hold assets and enter into contracts in its own 

name;  

• provide a governance framework specifically designed for charities;  

• reduce administrative complexity compared with a charitable company; and  

• provide an appropriate legal structure to support the charity's future development.  

What happens next? 

If members approve the resolution: 

• the Trustees will complete the transfer of the charity's assets, liabilities and 

operations to the CIO;  

• the CIO will continue the work of the British Dental Association Benevolent Fund; 

and  

• once the transfer has been completed, the existing unincorporated charity will be 

wound up.  

Board recommendation 

The Board of Trustees unanimously recommends that members vote in favour of the 

resolution. 

 


