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British Dental Association Benevolent Fund
CHARITY FOR ALl

ANNUAL GENERAL MEETING 2025 D E N T I STS

Thursday 26 June 2025 at 5.30pm
Held virtually via Zoom

MINUTES OF THE ANNUAL GENERAL MEETING

Present on behalf of the BDA Benevolent Fund:

Molly Deykin (Co-Chair) (MD) Shafaq Ali Co-Chair) (SA) Richard Hems (Treasurer)(RH)
Peter Crooks (PC) Henrik Overgaard-Nielsen Tony Jacobs (TJ)

(HON)
Derek Manson (DM) Jacqui Frederick (JF)

In attendance:
Laura Hannon (Chief Executive) (LH)
Dave Cottam (Patron) (DC)

An additional 26 members/guests were in attendance as detailed below (page 6).
No Item Action

1. Welcome from the Patron
DC welcomed everyone to the BDA Benevolent Fund’s 142nd AGM and
introduced MD and SA as the Co-Chairs, RH, the Treasurer, and LH the
Chief Executive. The meeting was recorded for the purposes of note
taking.

DC confirmed that the papers for the meeting were sent out at least 21
days in advance. Questions would be taken after each agenda item by
raising your hand on screen or using the hand raising function on Zoom.

Under the Rules, the numbers required for the meeting to be quorate is
10 and DC confirmed that there were more than 10 members in the
meeting. Polling would be carried out where appropriate and LH would
guide people at the given time. Voting can only be by BDA members, BDA
partnership members and trustees. DC advised that members could send
in a proxy vote if they were unable to attend, however none had been
received in advance of the meeting.

2. Apologies
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DC noted there were 4 apologies given from Alex Gormley, Ros Keeton,
Richard Graham and Stephanie Twidale. The list of apologies was on the
website.

Minutes of the last AGM - Thursday 27 June 2024

The minutes of the last AGM were taken page by page. They were deemed
a true and accurate record with no comments. They were approved by a
show of hands.

Matters arising from the last AGM
No matters arising were brought forward.

Co-Chairs report.

SA began the report noting the challenges facing the dental profession
including rising student debt, ongoing uncertainty around NHS reforms and
the barrier to registration of asylum seeker and refugee dentists. SA
thanked all our supporters over the past year, in particular the Anglo Asian
Orthdontology Society who generously donated £20,000, along with
donations from Dentists Provident and Wealthwide. The LDCs increased
their donations in 2024 compared to the previous year. SA on behalf of the
Board gave her gratitude for the donations received as they allow us to
continue our grant giving work.

There has been a lot of change since the last AGM. Dr Menna Shykhon
(MS) was resigning at the AGM after completing her first term as a trustee.
SA commented that her guidance and commitment made a lasting impact.
Thank you to MS for her outstanding service. Ms Hira Chaudhry (HC) also
resigned during her first year as a trustee due to personal circumstances,
alongside completing her final year exams. A thank you was given to HC for
her insights and student perspective.

Unfortunately, Dr John Ulahannan (JU) unexpectedly passed away in
November 2024. She noted his excellent work on the history project as part
of the 140%™ anniversary celebration and his passion for fundraising. She
commented we will be honouring his work for the charity with some
fundraising event later in the year, which he had initiated.

MD took over the presentation and welcomed Dr Tony Jacobs (TJ) who
joined as a co-opted trustee in January.

MD also thanked our current ambassadors who continue to support us by
spreading the word about who we are and what we do, as well as
fundraising. We are looking to expand our ambassador network to
strengthen our presence in the profession and signpost those in financial
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need. She asked anyone who was willing to share our message in dental
schools, practices, and local committees; signpost colleagues to financial
support and resources and; strengthen the Charity’s presence across the
profession to get in touch.

MD said expanding the visibility of the Charity remains a key priority and
becoming an ambassador was just one way to assist. Website traffic
increased by 26% in 2024 — a positive step, but it wasn’t enough. She
noted, as a charity for dentists, run by dentists, we need every corner of the
dental community to know we’re here. She requested members to
* Follow, like, and share our social media posts — every interaction
helps us reach more people.
* Invite us to speak at your next meeting, event, or conference —
even just a short slot makes a difference.
* Spread the word among colleagues, students, and peers: let them
know support is available when it’s needed most.

There were no questions.
Resolved: The Co-Chairs’ report was adopted by a show of hands

Receipt of the Annual Report and Accounts for 2023 and report from the
Treasurer

Dr Richard Hems (RH) opened his presentation by saying it was his first
presentation following one year as the Treasurer. He noted the following
figures.

Closing Balance 2023 £7,011,488

Closing Balance 2024 £7,349,687

He went on to talk about income. 50% was made up of investments with
the other 50% from donations via LDCs, BDA Branches & Sections.
donations from individuals, legacies and others such as companies
previously mentioned in the Co-chair report. RH highlighted that we work
with Farewill, a will writing company and often have free wills available for
supporters who wanted to start or re-write their will.

Investment income improved due to changes in the stock market. Received
£188,119 in 2024 compared with £181,694 in 2023. LDCs were extremely
generous, their donations making a very significant contribution to our
income for the year. We received £118,928 in 2024 compared to £108,153
in 2023. BDA Branches & Sections Donated £13,502 in 2024 - a decrease on
the year before (£14,103 in 2023).
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Donations from individuals was slightly higher —£12,036 in 2024 (£11,403 in
2023). Legacies — One £1000 legacy was received in 2024, a significant
decrease on the year before (£24,600 in 2023). Others — The biggest
difference as we received £43,679 in 2024 compared to £16,022 in 2023.

He then went on to talk about expenditure. £38,410 was spent on raising
funds, made up of fundraising - £2200 - and investment management fees -
£36,190. Charitable activities - Grant funding was £181,350 and support
and governance costs - £168,038. The total expenditure was £387,798, a
decrease on the previous year (£441,559) mostly due to a lower grant
spend.

More generally the value of the investment portfolio increased and the
returns from the investment portfolio improved slightly. He highlighted the
fluctuating rate of inflation. RH noted it was the second year of working
with auditors — A C Mole LLP who had helped the Board identify and resolve
the historic issue of the split between the expendable endowment and
unrestricted funds (reserves). This meant the accounts were qualified in
2023, but a solution was found and agreed to by the Board and auditors, so
these accounts were approved with no issues.

Regarding the future, RH noted there was always an upredictable number
of beneficiaries each year. The Board reviewed their investment managers
and moved from Investec (now known as Rathbones) to Quilter Cheviot.
The Board intend to work on how best to widen the base of donors.

Questions were asked by Bill Nichols who wondered about the terminology
relating to the investments as ‘income’ in the accounts and why the grant
spend was lower. RH would report back on the query re: income but
commented on the grant spend. He noted it was in part due to a higher
number of requests from students who traditionally needed and therefore
received less funding than dentists. He highlighted that the previous year
(2023) there was an exceptional grant decision made for one individual
which skewed the figures. LH noted funding decisions were always based
on what the applicant needed and not reflection on grant budgets.

Eddie Crouch commented for the benefit of the group he was aware there
were higher number of requests from students at Queen’s College, Belfast
and that the BDA wanted to raise this issue on the funding discrepancy
amongst the four countries with the relevant government departments. He
felt it could be challenged on equality, diversity and inclusion grounds.

Chris Hayward congratulated RH on his first report and noted the auditors
usually expressed the bottom-line figure as income. He agreed with the
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need to move towards looking at companies when seeking funding and the
importance of widening the donor base.

A thank you was given to Austin Banner for his help to secure the £20k
donation from the Anglo Asian Orthdontology Society.

Resolved: The Annual Report and Accounts for 2024 were adopted by a
show of hands.

Re-election of the following Trustees for a second term
e Dr Shafaq Ali
e DrRichard Hems
e Dr Derek Manson

The voting was conducted by an online poll. Each Trustee was taken in turn
and all approved by a majority of those voting. DC congratulated the
Trustees and thanked Peter Crooks and Henrik Overgaard-Neilson for
standing last year.

Resolved: Dr SA, Dr RH and DM were elected by the members for a second
term.

Election of Co-opted Trustee — Dr Tony Jacobs (AGM4/2025)

TJ was recruited and appointed by the Board as a co-opted Trustee in
January 2025. He is now standing for election by the members for a three-
year term. A short summary was included in the paper AGM4/2025. The
voting was conducted by an online poll and approved by a majority of those
voting. DC personally thanked TJ for putting himself forward and said he
thought he would be a good asset particularly to expand the Chairty’s reach
on social media. TJ thanked everyone for approving his election and trusting
him in the role.

Resolved: Dr TJ was elected by the members for a first term.

Election of Vice-Presidents — Dr Austin Banner and Dr Chris Hayward

Dr MD proposed and Dr RH seconded the nomination of Dr Chris Hayward
(CH) (previous Treasurer) and Dr SA proposed and Dr MD seconded Dr
Austin Banner (AB) (previous Vice-Chairman) and Dr to be Vice-Presidents
on behalf of the Board.

The voting was via an online poll (ballot). Each nomination was taken in
turn and all approved by a majority of those voting. DC thanked both. AB
and CH responded by saying thank you for the nomination as a great and
unexpected honour and were happy to support the Charity ongoing.
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Resolved: Dr CH and Dr AB were elected by the members as Vice-
Presidents.

10. Any other business
AB gave his congratulations to Ros McMullan who had recently been
awarded an OBE. Thanks were passed on from other attendees and Ros
gratefully accepted.

11. Closing remarks
DC thanked everyone for attending and participating. The meeting stayed

open for informal discussion.

12. The date of the next meeting: 5.30pm Tuesday 7 July 2025

Attendees:
First Name Last Name
Samantha Payne
Menna Shykhon
Ponnuthurai Sivakumar
Philip Henderson
Peter Dyer
Chris Hayward
Ibrahim Agal
Katherine Mallett
Michelle Slater
Austin Banner
Paul Hellyer
Bridget Ashton
David Johnson
Martin Woodrow
Ibikunle Aluko
Elizabeth Hartle
Praveen Kalyanapu
Allan Franklin
Zainab Ansari
Jonghyuk Lee
Elaine Cook
Brian Westbury
Alun Rees
Marylene Cotta
William Nichols
Eddie Crouch



