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PURPOSE OF TODAY’S MEETING
Today's meeting is an opportunity to:
• Learn more about the proposed change to the Charity's legal structure 
• Understand why the Board is recommending incorporation 
• Understand what would change – and what would stay the same 
• Ask questions directly to the Trustees 
• Share your thoughts and observations ahead of the Annual General 

Meeting (AGM) on 2 September 2026 



WHY IS THE BOARD CONSIDERING INCORPORATION?
The BDA Benevolent Fund has supported dentists, dental students 
and their families facing financial hardship for over 140 years. 

The possibility of incorporation has been considered by successive 
Boards over a number of years.

The Board believes it is important to ensure that the Charity's 
governance arrangements remain appropriate for the future.

• Incorporation would:
• Provide limited liability protection for Trustees 
• Create a modern legal structure designed specifically for charities 
• Support effective governance 
• Help ensure the Charity remains well-positioned for the future



WHAT IS BEING PROPOSED?
• The Board is proposing that the Charity becomes a Charitable 

Incorporated Organisation (CIO). This would involve:
• Establishing a new CIO 
• Transferring the Charity's activities and assets to the CIO 
• Adopting a new constitution 
• Winding up the existing unincorporated charity once the transfer is 

complete 
• The new CIO would continue the work of the BDA Benevolent Fund.



WHY AN ASSOCIATION CIO?
Following discussions at Board level, with solicitors and with the 
British Dental Association, the Board is proposing an Association CIO 
model. This model:

• Is specifically designed for charities 
• Provides limited liability protection for Trustees 
• Retains a membership structure 
• Enables members to continue playing a role in governance 
• Reflects the Charity's long-standing relationship with the British Dental 

Association



WHAT WOULD STAY THE SAME?
• The things that matter most would remain unchanged:

✓ Our charitable purpose
✓ Support for dentists, dental students and their families facing 
financial hardship
✓ Our values and mission
✓ Our services and activities
✓ Our relationship with supporters
✓ The BDA Benevolent Fund name



OUR VISION: NO DENTIST IN HARDSHIP

OUR MISSION: 
WE PROACTIVELY SUPPORT THE 
FINANCIAL AND EMOTIONAL NEEDS 
OF DENTAL STUDENTS, DENTISTS 
AND THEIR DEPENDANTS



WHAT WOULD CHANGE?

Current Charity Proposed CIO

Unincorporated charity Charitable Incorporated Organisation

Existing governing document New constitution

No separate legal personality Separate legal entity

Trustee personal liability exposure Limited liability protection for Trustees



THE DRAFT CONSTITUTION
A draft constitution has been prepared for the proposed CIO.
It sets out:

• The Charity's objects 
• Membership arrangements 
• Trustee responsibilities 
• Governance and decision-making processes 
• Administrative provisions 

The draft constitution is available on the Charity's website.



SUMMARY & WHAT HAPPENS NEXT?
June 2026 - Advisory Council discussion

Following the meeting - Trustees consider questions and comments raised

September – AGM - Members vote on the proposal

If approved
• CIO established 
• Assets and activities transferred 
• Existing charity wound up 
• New CIO continues the work of the BDA Benevolent Fund to start from January 

2027 (to coincide with the Charity’s financial year).



QUESTIONS AND DISCUSSION
• We welcome your questions. Some topics may include:

• Why incorporation? 
• Why an Association CIO? 
• The draft constitution 
• Membership arrangements 
• The AGM process 
• The impact on beneficiaries and supporters



THANK YOU!
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