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British Dental Association Benevolent Fund 
 
ANNUAL GENERAL MEETING 2021 
 
Thursday, 2 September 2021 at 5pm 
Meeting conducted via electronic means  

 
 

 

MINUTES OF THE ANNUAL GENERAL MEETING 

Present on behalf of the BDA Benevolent Fund:    

Ros Keeton (Chairman) (RK) Bill Creedon (BC) Philip Henderson (PH) 
Austin Banner (Vice Chairman) (AJB) Peter Crooks (PC) Julie Kirkby (JK) 
Chris Hayward (Treasurer) (CH) Allan R Franklin (ARF)   Stuart Robson (SR) 

 

In attendance: 

Susan Dare (Administrator) (SD) Laura Hannon (General Manager) (LH) 
 
An additional 35 Members / guests, not including in the names listed above, were 
recorded on the register. 

 

No. Item 
 

 Welcome from the Patron 
RK informed the meeting that the Patron of the Charity who was also the 
President of the British Dental Association (BDA) was unable to chair the 
meeting.  In accordance with the Rules the Chairman, RK, would chair the 
meeting and the Vice Chairman, AJB, would present the Chairman’s Report.   
 
RK welcomed everyone to the BDA Benevolent Fund’s 138th AGM and its second 
virtual AGM.  RK introduced the Vice Chairman, Treasurer, General Manager and 
Administrator.  The protocol for attending a virtual meeting was explained and 
RK informed the attendees that the meeting was being recorded. 
 
RK pointed out that questions would be taken at each agenda item by attendees 
putting their name in the chat function or by raising their hand (physically or 
using the relevant button).  Under the Rule provisions, the numbers required for 
the AGM to be quorate is 10.  RK checked with LH that the meeting was quorate 
who confirmed that it was.   
 
RK explained that voting (by poll) during the meeting, could only be done by 
members of the BDA or Partnership members of the BDA Benevolent Fund. 
 

1.  Apologies 



AGM2/2022 

2 
 

RK read out the list of apologies from 7 people, whose names had also been 
posted on the Charity’s website.  She had been requested to make a proxy vote 
on behalf of Shirley Zangwill, a Vice President who was unable to attend. 
 

2.  Minutes of the last AGM – held on 2 September 2020 (AGM2/2021) 
The minutes of the 2020 AGM (AGM2/2020) held on 2 September, were 
approved with no comments. 
 

3.  Matters arising from the last AGM 
No matters arising were brought forward. 
 

4. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Chairman’s report – Presented by AJB, the Vice Chairman 
The Vice Chairman expressed his gratitude to the LDCs who continued and even 
enhanced their financial support throughout 2020 in light of the pandemic.  The 
resilience of the Charity during the pandemic was noted including the transition 
to home and remote working which took place without any issues.  AJB gave 
huge thanks to LH and SD. 
 
AJB went on to say that traditionally the Charity only provided financial aid to 
beneficiaries.  The support had been extended to include health and wellbeing 
support via partnering with Health Assured who offered 24/7 telephone 
assistance service, an online wellbeing portal and an app.  They offered specialist 
advice and counselling to ensure that those who needed help had a more holistic 
type of assistance.   
 
There had been a huge surge of applications in March 2020, brought on by the 
pandemic and the announcement of the first lockdown.  He noted that the 
average age of the applicants in 2020 was 31.  This reflected the increased 
number of students, Foundation Trainees and young dentists who had applied.  
The trend of receiving applications from younger members of the profession had 
continued and accelerated into 2021.  AJB informed the meeting that the Charity 
had commissioned some research and were working with Ecorys to learn more 
about dental students and in particular their wellbeing and financial needs.  The 
survey will be going live in October and contact will be via the dental schools. 
    
The structural change following the amendment to the Rules at the AGM in 2019 
meant the Board was smaller.  The Board were split into 3 sub-groups covering 
Finance, Grant-making and Governance and Marketing who report back to the 
Board for final decision making.  An Advisory Council had been established who 
were scheduled to meet in April 2020, but this was postponed until November 
2020 due to uncertainty around face-to-face meeting in the pandemic. This 
flexible group was created as a means to work with and receive a diverse range 
of advice and opinions from a wide range of supporters.  The Council also met in 
April 2021 by virtual means.  AJB suggested to the meeting if they were 
interested in joining the next meeting, they could find further information on the 
website or to contact LH.    
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AJB spoke about the Governance and Marketing Sub-group of which he is 
Chairman.  They had recently identified the need for a marketing strategy in 
order to help fulfil the Charity’s second aim of ensuring the dental profession was 
aware of the organisation so that people knew where to come in times of 
hardship.  The Charity worked with an independent consultant throughout 2020-
21 to look at and help develop the marketing strategy and the subsequent plan. 
     
Lastly, AJB thanked JK on behalf of the Board for all the work she’d done 
throughout the 13 years she was a Trustee.  This included climbing Kilimanjaro as 
a fundraiser, which was very admirable.  RK also thanked JK for her commitment 
and hoped she would enjoy her retirement from the Charity.  Appreciation was 
shown by way of a virtual clap.   
Resolved: the Chairman’s report was adopted. 
 

5. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Receipt of the Annual Report and Accounts for 2020 (AGM3/2021) and report 
from the Treasurer 
CH presented his report and used some PowerPoint slides to help highlight some 
key points.  He informed the meeting of the impact the pandemic had on the 
Charity.  He highlighted the difference between the 2020 opening and closing 
balances (£23,000).  At first glance he suggested that very little had happened, 
whereas the opposite was true.  When comparing the income between 2019 and 
2020 there were two significant differences.  One was that the funds raised 
through BDA branches, sections and groups had fallen by 50%.  The second was 
the LDC donations had increased by £60,000 to £147,134, which was exceptional 
and very much appreciated.  Individual donations had increased by £4,500 when 
compared with 2019.  Legacies received in 2020 were £1,000 compared to 
£16,467 in 2019.  CH explained that legacies were an important income stream 
and in 2021, the Charity started to offer a Will writing service in partnership with 
Farewill; details were on the website.  CH reminded attendees that Gift Aid could 
be claimed on donations, offering the charity an extra 25% by filling in a Gift Aid 
form. 
 
The total voluntary income for 2020 was £193,672 (£155,525 in 2019) which was 
due to the generosity of LDCs.  Investment income had dropped significantly in 
2020 by £53,000, leaving a total of £160,920.   
 
CH went on to discuss key figures relating to the expenditure. The total was 
£319,962 in 2020 compared with £283,956 (2019).  Applications for assistance 
had increased in the last 5 years, but particularly in 2020 because of the 
Coronavirus: 

 172 applications by 142 people in 2020 

 77 applications in 2019 

 42 in 2018 

 24 in 2017  

 23 in 2016 

 19 in 2015   
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CH explained that not all applications are supported, but applicants were spoken 
to, assessed and signposted to other relevant support.  This was more apparent 
at the beginning of lockdown as people were naturally worried.  Grants are 
generally short term, over a 3-6 month period.  Some beneficiaries who were not 
working due to ill health or retirement, receive grants on a monthly basis to help 
supplement their low income.  The monthly grants are reviewed at least annually 
to determine if they are still mutually appropriate.  The Trustees make a 
conscious effort to try to reduce long term dependency by encouraging 
individuals to return to the workplace, whether in dentistry or otherwise. 
 
Some of the ways the Charity supports individuals financially by way of a grant 
were with:  

• General living costs, such as rent, sustenance, utility costs, transport etc. 
• CPD and essential courses; indemnity and GDC fees.  

 
CH confirmed that during 2020, all policies and protocols were reviewed 
following guidance from the Charity Commission.  All loans were reviewed, 
resulting in the majority being written off as they were struggling or unlikely to 
pay.   
 
The Chairman answered questions on finance; the decreasing average age of 
applicants and the Charity’s marketing strategy in relation to students.  Susie 
Sanderson thanked the Trustees and staff for all their efforts and hard work 
during the pandemic. 
Resolved: the Annual Report and Accounts for 2020 were adopted.  
 

6. 
 
 
 
 
 
 

Re-election of Dr Bill Creedon as Trustee for a third term 
RK introduced BC who was standing for re-election for a further term of office.  
BC was a member of the Grant-making sub-group and provided a unique insight 
to the Charity due to his role in a dental hospital and at King’s College.  BC was 
asked to provide a statement as to why he wished to be re-elected as a Trustee. 
He highlighted how he had been in general practice for over 20 years and had 
worked the last four years at Kings University.  RK confirmed that the Board were 
very happy to support his re-election.  A poll was presented and the members 
were asked to confirm, deny or abstain their agreement for BC to stand another 
term.  23 people voted for and the poll was unanimous.  BC’s re-election was 
confirmed.  
Resolved: the re-election of BC was agreed unopposed. 
  

7. 
 
 
 
 
 
 
 

Any other business 
RK introduced and gave particular thanks to Ronan Lee for attending the 
meeting.  Ronan is a student at Kings College London and was scheduled to run 
the London marathon virtually on 3 October in aid of the Charity.   
 
RK announced that after feedback from various individuals and groups including 
attendees of the last Advisory Council meeting, the Charity had been reviewing 
their website and branding to bring it up to date and more approachable.  The 
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website was due to go live the next day at 12 o’clock, using the same web 
address.  RK said she welcomed any comments and hoped it gave a much better 
service. 
 

8. Closing remarks 
RK thanked everyone for attending and for their support on behalf of the 
Trustees and the applicants. 
 
The meeting finished at 6pm.    

         

The date of the BDA Benevolent Fund’s 139th Annual General Meeting will be on 

Wednesday, 2 September 2022.  

 

 


